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Mountainland Continuum of Care
Meeting Notes
April 18th, 2016
United Way of Utah County
148 N 100 West, Provo 

Members present:
Lynell Smith, Housing Authority of Utah County
Stephanie Willlmore United Way of Utah County
Jessica DeLora, Mountainlands Association of Governments
Jamie Cabrara, Department of Workforce Services
Damon Parcell, Adult Probation and Parole
Kurt Walker, Transient Services Office

Scott Taylor, Wasatch Mental Health Vantage Point

Brent Crane, Food and Care Coalition
Brian Butler, Wasatch Mental Health
Recorder: Marie Schwitzer, United Way of Utah County
Tim Savage, Peace House program director

Via Phone:  Jeremy Runia, Provo City Authority

Myla Dutton, Community Action Services and Food Bank

	Welcome and introductions
	Lynell Smith

	Minutes

· Review and approval of last meeting’s minutes
	Jessica made a motion to approve the minutes; Damon seconded; the motion passed.

	CoC Prioritization Survey Review and State Presentation

· Stephanie reviewed a PowerPoint presentation for the State Allocations committee to provide an introduction of the CoC and our committees and explain the challenges we face, especially a lack of affordable housing units. She’ll talk about the successes with the flex fund, our housing priorities, etc. (Overview and priorities in meeting packet.)
· HUD funding priorities. First two on the list are new supportive housing projects in Tier 1; then more supportive services programs and HMIS, coordinated intake, etc.
· Funding that comes from the government to the CoC: 2/3rds of $1.3 million is committed. The State Unified Funding office may be able to help for any programs that are not awarded by HUD. In the future, there is ongoing funding they just ruled on from the last session through TANF which is meant to be used for case management and diversion. After engaging in the gaps analysis activity, we estimated that $285,356 is needed in order to end homelessness in our CoC region. 
· The applications for Unified Funding will be presented in no particular order; not ranked.
CoC Survey Review/Discussion

· This process could be improved upon but something was needed for the State Unified Funding presentation to review. Most of these are projects just to maintain current housing resources. United Way’s $12,030 application is to continue Stephanie’s position next year.  

Gaps Analysis/Unmet Need Summary

· The Gaps Analysis/Unmet Need Assessment is an exercise to determine, based on our best estimate, what we expect our funding needs to be to provide specific services necessary to end homelessness. What kind of service programs would be best in our community? The discussion allowed us to weigh the number of beds and utilization rates based on this year’s PIT. Overall ask is $285,356.  

Michelle Valdez, Zero 2016 Regional Consultant meeting 
· Zero 2016, a national initiative spearheaded by Community Solutions, sponsored by the federal government, has the purpose is to end chronic and veteran homelessness by the end of the year.  Michelle and Stephanie touch base monthly to see how the CoC is functioning and they discuss implementation of best practices in order to stay up to speed. Policies and procedures are now in place to make sure vets are housed first. There are four vets on our list right now.  (Vets must have been in active duty even if only for one day to receive housing assistance.)  They do have to be honorably discharged. Importance of verifying vet status is to make sure they are accessing all resources, housing help and other.  While we meet with all homeless individuals, we need to get in the practice of asking them if they’re a vet and let them know there might be some help they are not accessing. An outline of how to access those resources is in the meeting packet; Stephanie will email it to everyone.
· We want to get to know all of our homeless whether or not they qualify for services.  We want to make sure even if they don’t participate in the process, that we know who and where they are and that they’re in the HMIS system.  We want to make sure every vet gets on the “by-name list”; and that Wasatch and Summit participate in the programs.  We want to be a part of the national conversation.  
· 520 individuals qualify for Rapid Rehousing Help (RRH) and Transitional Housing (TH) help; 70 are chronic.  We do not have adequate emergency sheltering. CSS meets every other Thursday.  Data is important and required. 
	Stephanie Willmore
Myla Dutton



	Committee Reports

Coordinated Support Services (CSS)

· We prioritize clients with the highest need. We ensure that they have all they need for housing applications and it’s a process we’re setting up in Summit and Wasatch counties.
· If you need data help for your agencies, please contact Stephanie.  
Discharge Planning

· Transient Services Office serves persons of every religion.   Next meeting is Tuesday, April 26th. 
· Kurt Walker will email an overview of Transient Services to Marie for distribution to the group.
Project Support 

· Case Manager training on mainstream services will be June 28th, two sessions from 8 – 12 noon, and 1 – 5 p.m. 
· Implementing formal diversion training is this Friday, April 22nd from 8 – 5:30 up in Salt Lake. This will be really helpful to divert clients away from emergency shelter when it is not needed. It is geared toward families but can be used toward singles.  Email Stephanie if you want to go.  

Education

· Scott Taylor: Education Committee is meeting on May 19th.  

Housing Solutions 
· A landlord study is being contracted by our CoC and we are reaching out to other entities to help pinpoint landlord/tenant issues and ins and out of the Section 8 program. We are also interested in how to pinpoint gaps and better use existing funding, trying to bridge the gap with Utah Apartment Association and working with Tara Rollins. 
· The Housing Solutions group has made a couple presentations to cities about the need to build affordable housing and increase access to the Flex Fund. 
	Stephanie Willmore

Brian Butler

Kurt Walker

Stephen Nibley

Scott Taylor

Stephanie Willmore

	Announcements 
· Damon appreciates the support given to the Job Fair.  

· Had a meeting with the Provo mayor on March 31st where we told him about our progress with the UCHFF Fund. We raised a chunk for people who weren’t qualifying; limited resources for singles; used it for upfront housing costs.  Haven’t been able to spend a lot of it so it is used to incentivize landlords, etc. Starting a tenant education program; classes will be held at CASFB.
	Damon Parcell

Stephanie Willmore


Next meeting:  May 9th 9:30 a.m. United Way of Utah County
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